
REPORTED ELECTION DAY PROBLEMS IN MICHIGAN

Disclaimer: this compilation is based on reports available to MERA and does not necessarily reflect broad patterns in the election.

	Summary of Reported Problems

(in order of location)
	Detailed Reports

(based on observations of poll monitors, challengers, and election inspectors)

	Ingham County


East Lansing

· Voter Names Missing From Voter File

· Faulty motor-voter administration – registration and drivers license address did not match or changed without notice

·  AutoMark Failures (handicapper access)

· Short Delay in Opening Poll (one precinct)

Lansing

· Long lines and Confusion in one precinct

Kent County

Grand Rapids

· Voter Names Missing From Voter File 

· AutoMark Failures (handicapper access)  

· Vote Tabulator Failure in one precinct

· Short Delay in Opening Poll (one precinct)

· Video Footage of Polling Place Prohibited in one precinct

Oakland County

· AutoMark Failures (handicapper access)  

· Vote Tabulator Failure in multiple precincts

Wayne County

Detroit

· Difficulty Contacting Clerk’s Office – all precincts

· Voter Names Missing From Voter File 

· Vote Tabulator Failure in one precinct


	Possible Administrative Errors Regarding Ballots

· East Lansing (Precinct #14):  At the close of polls, the tabulator reported that there were 39 write-in ballots.  However, there are only 37 actual ballots in the write-in booth and none of them were valid write-ins.  One person voted a straight party ticket, but completed the write-in choice under each candidate without writing in a name.  The ballot was placed in the write-in bin regardless of the straight ticket preference.

Delayed Opening of Polls

· East Lansing (Precinct #6): Voting opened 10-15 minutes late due to delays in set up.

· Grand Rapids (Precinct #2-7): This precinct opened 10 minutes late.

Difficulty Contacting Clerk’s Office

· Detroit: Written instructions required poll workers in the City of Detroit to contact the clerk’s office before offering a voter a challenge ballot instead of a provisional ballot (challenge ballots are tabulated similarly to regular ballots, whereas many provisional ballots are not counted).  All morning and early afternoon, pollworkers experienced extreme difficulty contacting the clerk’s office as telephone circuits were perpetually busy or out of order.  At 2:00PM, the Department of Elections held a meeting where pollworkers were notified that direct contact with the clerk was not necessary before issuing a challenge ballot.

Long Lines and Confusion

· Grand Rapids (Precinct #3-14):  Pollworkers did not know location of precinct to which many voters were directed due to redrawn district lines.  The pollworkers did not find the book of maps from the city clerk’s office until after the polls closed.

· Lansing:  Voters reported long lines and chaotic environment due to inadequately trained poll workers at Willow Street School in Lansing, Michigan.

Faulty Motor-Voter administration
· East Lansing (Precinct #10):  In a few cases, voters had evidence of a change in their driver’s license address that was not implemented for their voter registration. The Chair referred these voters to the precinct that applied to their last listed voter registration address.  In some cases, the voter was unable to vote because he or she could not travel to the designated location.
· East Lansing (Precinct #14):  At least four student voters who previously voted in Precinct 14 were turned away because their registration had been changed to their home address.  In at least two cases, the students would have had to travel to Detroit to vote.

Video Footage of Polling Place Prohibited

· Grand Rapids: Pollworker refused to allow individual who wished to film polling area.  The election worker stated that the Secretary of State prohibited media filming, except for large media affiliates.  The individual who wished to take footage wanted to do so for documentary purposes related to a public access program and was permitted to film in previous years.

Voter Names Missing From Voter File

· Detroit: The NAACP’s Election Day Protection Program received 86 reports from Detroit voters whose names were missing from the voter list.  In many instances, these voters had resided at the same residence and voted at the same polling place for several years.
· East Lansing (Precinct # 10):  A challenger observed 29 instances where a voter applied to vote but was not on the precinct list.  The Chair reported one more case that occurred while the challenger was at another precinct.  Of the 30 cases, 8 were referred to other precincts within E. Lansing; 9 were referred to locations outside of E. Lansing; 8 were allowed to vote regular ballots in precinct no. 10 after filling out change of address forms or having other corrections logged by the Chair.  Three voters who moved to another jurisdiction more than 60 days before election day were advised that they could not vote because they failed to update their registration address.
· East Lansing (Precinct #10): In two cases, the City Clerk's office reported that a voter's registration had been improperly rejected on the basis of a returned postcard. Both were permitted to vote.

· Grand Rapids (Precinct # 1-30):  When voters were missing from the pollbook, they were not directed to the proper precinct and were not offered provisional ballots.  No provisional ballots were issued in this precinct.

· Grand Rapids (Precinct # 2-7, 2-9, 3-3, 3-6, 3-14):  Voters were frequently missing from pollbook.  Challengers with laptops were generally able to locate their names in the voter file and direct them to the proper precinct.

Vote Tabulator Failures

· Detroit (Precinct#17-48): The tabulator failed to accept ballots from 7:30AM to 3:30PM.  As a result, several hundred ballots were placed into an auxiliary bin.  Ballots placed in the auxiliary bin were not processed after the polls closed at 8PM.  A voter whose ballots was placed in the auxiliary bin did not have the option to re-do his ballot in the event of a mistaken over-vote.  

· Grand Rapids (Precinct 17/21):  At 12:30PM, one tabulator malfunctioned, but was repaired shortly thereafter.

· Oakland County:  In one precinct, 100s of absentee ballots were spoiled by the machine.  Election workers were required to re-do the ballots by hand before feeding them into the tabulator.

AutoMark Failures (handicapper access):

· East Lansing (Precinct #10):  At 8:20AM, one visually impaired voter arrived and requested to use the Automark voting stations. The Chair then initiated start up procedures, but first two test ballots failed to print.  Even after loading the print cartridge, the test would not print after several attempts.  At this point, the voter decided to vote a regular ballot with her son’s assistance.  Tech personnel repaired the Automark shortly before 9AM.
· East Lansing (Precinct #14):  Voters were unable to utilize the Automark machine.  During testing, the machine did not properly accept and print out test material onto the ballot until the fourth or fifth test run.  When one voter attempted to use the machine, it jammed.  After the jam was repaired, the voter decided to use a regular ballot because the machine continued to dysfunction.  Three other voters who attempted to use the Automark were also unsuccessful.
· Grand Rapids (Precinct 2-7):  Only one disabled voter attempted to use the Automark; he was unable to figure out how to use the machine and proceeded to use a regular ballot.  A computer savvy voter later used the Automark, but discovered that it improperly cast his vote for a U.S. representative.
· Grand Rapids (Precinct # 3-14):  Only two individuals attempted to use the Automark machine.  Both voters received spoiled ballots and completed new ballots by hand.
· Grand Rapids (Precinct #3-6):  Four visually-impaired voters completed regular ballots after  having a difficult time with the automarks.  The automark was never successfully utilized in this precinct.
· Grand Rapids (Precinct #3-3):  The Automark machine was reported as being completely worthless at this site.
· Oakland County:  In several precincts, voters were unable to use the automarks due to multiple breakdowns.  



